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Abstract

Introduction and purpose: The Critical department is one of the vital parts of
every hospital, the skill of nurses in these departments is of great importance
and plays a vital role in saving patients. This study was conducted in the form of
an action research study with the aim of improving the skills of Critical
department nurses with the Focus PDCA model.

Methods: The present study was an action research study with the participation
of 90 nurses from Critical units (emergency department, ICU, CCU). Process
owners were taught about the Focus PDCA model. In the first stage of this
educational model, then quality improvement circles were formed in Critical
Care units, and nurses' skills were improved according to this model with the
help of process owners.

Findings: After the implementation of this model, the main challenges in the
three axes of human resources, equipment, continuous education scores of
nurses were counted, which were categorized and implemented based on
prioritization according to three branches (low time, high implementation
capability, low cost). .

Discussion and conclusion: The results of this study showed that the
implementation of the Focus PDCA model can improve the skills of nurses with
the help of process owners, and it is suggested that this model be used to
improve the skills of Critical departments and even general departments.
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